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Introduction

In July 2023, AccessMatters received a
five-year grant award from the U.S.
Department of Health and Human
Services’ Office of Population Affairs, to
improve sexual and reproductive health
outcomes and promote positive youth
development through the
implementation of evidence-based
programs for youth in Philadelphia.  

With support from this award,
AccessMatters launched the
Adolescent Health Initiative. Through
this initiative, we have cultivated
strategic partnerships to provide sexual
and reproductive health programming
in communities, schools, clinical sites,
and virtually, reaching youth across
Philadelphia. Such evidence-based
programming includes clinical
interventions, multi-session curricula,
teen and family workshops, and web-
accessible edutainment.   

Taking a public health approach to
bolster the impacts of direct service
delivery, we have actively engaged a
wide array of stakeholders, including
youth, parents and caregivers,
healthcare providers, educators, and
other youth-serving professionals.  

4

In our second year of the project, the
impact of our capacity building and
engagement efforts has become clear—
strengthening the local ecosystem’s
connections and aptitude to support all
adolescents in their health and
wellness.   

This year, we have deepened our work
with our Youth Advisory Board (YAB),
increased participation in our trainings
and workshops for professionals and
community members, expanded
collaboration across sectors, and
gained allies to amplify the importance
of supporting youth agency and
autonomy in accessing sexual and
reproductive healthcare and
information!

Implementation Partners



Purpose
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To improve the sexual and reproductive health
of adolescents ages 13-19 in Philadelphia. 

Goals
Provide medically accurate, age-appropriate,
evidence-based programming

Increase knowledge and skill application of
Philadelphia’s health and human services workforce in
the areas of adolescent health, especially sexual and
reproductive health

Build connections across stakeholder groups to drive
collaboration, resource sharing, and service
coordination

Reduce stigma and amplify the importance of
championing adolescents in their health journeys

Serve as a resource for parents and caregivers as they
support their young people 



Impact Highlights
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July 1, 2024 - June 30, 2025

Expansion of Programming
Through our sustained partnership with
Education Plus Health we were able to
reach over 500 high schoolers at seven
schools with the “Be Proud, Be
Responsible” curriculum. Over the
course of six weeks, each cohort
increased their awareness of HIV and
other STIs. Facilitated by a trained
sexual health educator, students
participated in open discussions, role
play, and interactive activities to hone
skills for safer sex practices. In addition,
participants receive linkages and
referrals to access further health-
related information and services. 

Beyond the classroom, the Adolescent
Health Initiative also partners with
clinical sites to ensure youth receive
high-quality, client-centered care. Our
partnership with  St. Christopher’s
Hospital for Children (St.Chris) has
proved critical in meeting this need. For
example, their Teen and Young Adult
Center utilizes motivational
interviewing – an evidence-based
technique – to understand their clients’
desires through active listening, and
affirm their experiences, curiosities,
and abilities with the goal of supporting
their desired course of action in
managing their health.
  

Driven by St. Chris’ desire to address a
crucial barrier – youth’s apprehension
in their appointments – we piloted the
use of an online pre-appointment
course featuring “Plan A,” a cinematic
evidence-based video intervention that
exemplifies realistic experiences of
young women navigating intimacy,
community care, safer sex practices,
and conversations with their healthcare
providers. Through brief vignettes,
viewers are introduced to a wide array
of contraceptive options. The course
serves as a tool to prepare and reassure
young people for their own upcoming
appointments. 



In Clinic Confidence Sessions, youth are able to:

Learn the Basics: Watch “Plan A” - a short, relatable video featuring real-life stories
about navigating birth control, STI testing, and more.
Hear From Experts: Meet health professionals and get the inside scoop on what
happens during an adolescent family planning visit.
Connect With Others: Meet and connect with other teens across Philadelphia.
Ask Your Questions: Wondering about forms, exams, or your rights? No question is
too small – this is your space to ask!
Take the Next Step: Get tips on finding a provider and making appointments, all
while keeping your care confidential.
Earn While You Learn: All eligible participants who complete the workshop receive
a $50 gift card, a goodie bag full of fun treats, and a raffle ticket to win one of four
big-ticket items!

Impact Highlights
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July 1, 2024-June 30, 2025

Victories in Innovation
While accurate sexual health education
increases the likelihood of safer sex
practices, accessible sexual and
reproductive healthcare is still critical for
young people. Such health care provides
an opportunity to explore individual-
specific concerns, contraceptive options
as they relate to individual needs, and
early detection and treatment of STIs or
other reproductive system health
conditions. Research indicates that for
adolescents, issues including
embarrassment, stigma, inexperience with
navigating healthcare systems, and
concerns around confidentiality are
barriers to seeking healthcare. 

Our Clinic Confidence workshops were
created to address common barriers that
adolescents face when seeking care. Clinic
Confidence is a two-hour workshop
delivered in concert by AccessMatters’
sexual health educators and Children’s
Hospital of Philadelphia (CHOP) clinicians.
Participants are invited into the care
center as a low-stakes method to gain
insight into what they may expect at a
clinical visit. 

This year, over 100 teens completed the
Clinic Confidence workshop. 



Impact Highlights
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July 1, 2024-June 30, 2025

Youth Leadership 
Youth Advisory Board (YAB)
members and AccessMatters’
Adolescent Health Initiative staff co-
organized Youth Voice in Healthcare
Access, a panel discussion providing
critical insight into what young
people desire from their healthcare
experiences. 

The panel event served as an
opportunity for this group of
dedicated youth to exercise their 

voices as leaders, as they informed health and human service professionals on how best to
support them during this community teach back. YAB members gained experience
preparing their remarks, supporting logistics and marketing, and public speaking. 

Over 45 community members, peers, and professionals in the field came out to hear their
perspectives. Providers were receptive and gained specific, actionable feedback to
implement in youth-centered care. 

"Have walk-in services for young
people with unpredictable
schedules. Provide different ways
to communicate, like texting,
apps, or online portals, so we can
reach out easily. Also, give out
resources and handouts that are
easy to understand, visually
appealing, and relevant to
different cultures." -RMN

"I think it would help if healthcare workers
understood how nervous someone might be. A
lot of people, especially teens, might feel "silly"

asking questions about certain things. They
could also feel uncomfortable with some

topics, so maybe adding a little humor to those
awkward moments could help reduce the

stress and make things less tense for us." -AB​



Impact Highlights
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July 1, 2024-June 30, 2025

Data Driven Quality Improvement
Collecting and analyzing data in all aspects
of our project has largely contributed to our
success. We incorporate routine data
analysis to ensure we are executing data-
driven strategies and consistently being
responsive to project, partner, and
community needs. 

Through the design of strong data collection
systems, we can respond in real time.
Project data has informed our training and
technical assistance plan, ensuring we offer
the most relevant capacity-building
opportunities to our stakeholders. For
example, based on stakeholder responses to
our needs assessment, this year we offered
training to provide the skills necessary to 

support youth experiencing mental health crises, build healthy relationships, recognize
signs of intimate partner violence, and serve as Askable Adults. Askable Adults are
community members prepared to answer basic sexual and reproductive health questions
and connect youth to health care as desired. Recognizing the importance of sharing the
latest research and trends in adolescent sexual health, we hosted Understanding and
Addressing Sexually Transmitted Infections in Adolescents. This training was attended by
approximately 80 public health and clinical professionals.

Our commitment to metric-focused quality improvement through needs assessments,
implementation observations, materials review in collaboration with implementation
partners and our Youth Advisory Board has contributed to several victories this year
including improved program delivery and linkages and connections to additional
community-based supports.  



July 1, 2024-June 30, 2025

Youth Reached Through Evidence-Based
Programs

Total Stakeholders Reached

911 1341*

Quarter 1 Quarter 2 Quarter 3 Quarter 4
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Youth Reached Through Evidence-Based Programs- Year 2 Growth

Quarter 1 25

Quarter 2 153

Quater 3 215

Quarter 4 518

Total 911

Year 2 at a Glance

Professionals
Trained

252 85 20

Parents/Caregivers
Engaged

Organizations
Engaged
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Reach by intervention Type Linkages and Referrals

Clinical Curriculum
Based

Community
Based

30.8%

11.9%

57.3%

Pregnancy-Related Services

41 
Contraceptive Services

28
Gynecology Services

15
STI Testing Services

11
Other
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27.2%

14.6%

39.8%

10.7%

7.8%

*A stakeholder is any individual, group, or organization that has an interest in, is affected by, or can influence the activities,
decisions, or outcomes of a project, program, or organization.



Message from our Leaders
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The Adolescent Health Initiative has presented the
opportunity to, at least on a local level, move us closer
to the world we want to see for upcoming generations.
One in which our public systems work together to
create the conditions for all people to exercise their
human rights, bodily autonomy, and have the
information and opportunity to make the decisions
they see as best for themselves. 

Our project team, partners, community members, and
youth have been invaluable in co-creating a project
with the potential for lasting impact in Philadelphia. In
the upcoming years, we look forward to continuing to
improve sexual health outcomes for adolescents. 

We are looking forward to continuing impactful work
and improving along the way. We have remained
grounded in reflection, responsiveness, and
innovation. We consistently evaluate what's working—
track engagement, gather feedback, and celebrate
success stories to reinforce momentum. This year, we
aim to create more opportunities for youth and
families to share their experiences and ideas and
develop collaboration with more organizations across
Philadelphia.  
 

India Blunt 
Program Director

Aminata Kante 
Senior Manager



(215) 985-2657
AdolescentHealth@AccessMatters.org 
IG: @AccessMatters

Subscribe to AccessMatters’
Newsletter to stay updated on
news, events, and trainings!

1 Join our
mailing list!

Connect with us and share
our content to reduce the
stigma & raise awareness!

2 Engage
with us on
socials!

Invite us to your organization,
program, or community group,
or other gathering! We can
provide youth/family
workshops, trainings, and more!

Invite us to
join you!

Join in on
the fun!
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4 Ways to Get Involved

AccessMatters’ Adolescent Health Initiative is supported by the Office of Population Affairs of the U.S. Department of Health and Human
Services (HHS) as part of a financial assistance award totaling $1,212,977 with 100% percent funded by Office of Population Affairs. The
contents are those of the author(s) and do not necessarily represent the official views of, nor an endorsement, by Office of Populations
Affairs/OASH/ HHS, or the U.S. Government. For more information, please visit http://www.opa.hhs.gov.

To achieve our vision of building lasting impact to improve the sexual and
reproductive health of adolescents in Philadelphia, we need you to join us!
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We host community
workshops, trainings
stakeholder meetings, and
community teachbacks and
more! We’d love to see you!

mailto:AdolescentHealth@AccessMatters.org
mailto:AdolescentHealth@AccessMatters.org
https://accessmatters.qualtrics.com/jfe/form/SV_eVaRtZmS3YzNpcO?Q_CHL=qr

